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ERG In-Person Meeting
Ace Hotel, London
Jan 8-9th, 2019

Draft Agenda for Discussion / Day 1 (9:00 — 17:00)

9:00 -9:30 Welcome and check in from ERG members

9:30 - 12:30 What have we learned about how ERG has engaged already? What have we
learned from other efforts?

« Questions focus on equity goal setting, zero dose kids (challenges, problems, ambition,
etc.)

12:30 - 13:15 LUNCH
13:15 - 15:30 What is now evident that we have we learned about what works?

» Implications for how organizations need to work across and within contexts
« Biggest challenges and opportunities with shift in global frameworks

15:30 - 17:00 External speaker: Michael Marmot
Day 2 (9:00 - 16:30)
9:00 - 10:30 What's most actionable, pt.1 (for Global Policy and/ or ERG)
o What is ERG value add? What is collective responsibility of our agencies/ accountability
moving forward?
o What are the big things we can do together, identification?
o What risks can we take?
10:30 - 12:30 What's most actionable, pt.2
« How are we going to know we made a difference?
o What are the big things we can do together, prioritization?
« How to move on specific items
12:30 - 13:15 LUNCH
13:15 - 14:15 Explore ERG strategy — how to make a difference in 2020
14:30 - 15:00 ERG accountability and plan

15:00 - 16:00 Emory University — Vaccine Exemplars update and discussion

16:00 - 16:30 How Research and Analytics Subgroup will engage in 2020



16:30 Closing



