Im
Q)

R

ERG Gender Settings Convening

June 2021

Virtual Meeting Agenda

High Level Agenda - Day 1

presentation, discussion

Sequence of topics:
1. Capacity Development -
Jean Munro
2. Strategies - Sagri Singh
3. Measurement - Alyssa
and Aluisio

“What is the lay of the land? What
does this tell us about gender and
zero dose? How to make sure we
reach the harder to reach? What are
partners doing to help countries?”

7:00-7:15 Check in and Welcome Vio/Abou:
e Vio/Abou: e Vio: Welcome, introduce Jean
e Welcome Munro (Gavi), Sagri Singh
e Why this is (UNICEF), and Monique
important e Abou: Why gender focus for
ERG right now
7:15- 7:25 | Agenda and topic overview David:
e Agenda overview
e How this fits into the ERG
program: costing, gender, then
conflict
7:25-8:25 Information share: pre-reads, Process for engagement:

e Guideline: short slide
presentations (are kept
conversational and targeted on
ERG members’ curiosity

20 minutes per topic, perhaps only 15
minutes for capacity development topic




ERG

—— lhat’s most compelling for us?

e \What does this tell us
about gender work?

e Who needs this
information and how will
they use it?

Continued reflection
e |[f useful, two small groups, to
get additional cross-ERG
participation

8:50 - 9:00

Share back and reflect

Day 2 priorities from ERG members:

where is the most rich discussion to be
had?

e What's most compelling, what

to learn more about tomorrow

High Level Agenda - Day 2

report back)

new)

2. As individual ERG member
voices

3. With “commissioned” ERG
work together

7:00 - 7:50 Check in and Dive into the work Full-group discussion:
e What we woke up thinking e Reflections from Day 1
about regarding this topic e Continued information
sharing by ERG members
and guests
e Continue rich discussion
areas
7:50 - 8:55 Gaps and where we could make an Intent
impact: Identify gaps
(includes 1. Within our orgs (planned or Identify areas where

impact can be made
e Could be breakouts or one
larger group

8:55-9:00

Closing comments and what comes
next

Intent
e Brief preview of Conflict
topic




