
 

Breaking the Coverage Glass Ceiling Convening 
June 30 - July 1, 2025  

 
Agenda 

 
Day 1: Monday afternoon 13:00 - 17:30  
 
12:15 - 13:00 Meeting venue opens 
13:00 - 13:15 Welcome; overview of topic and agenda (Chris, David) 
13:15 - 14:15 Get smart: Current state of coverage (Pre-reads analysis and discussion, facilitated) 

          (1) Zero-dose 
          (2) Role of systems strengthening 
          (3) Country and partner accountability 

14:15 - 15:30 Get smart: Coverage ceiling system-level challenges (Kate Gilmore) 
 

15:30 - 15:45 Break 
 

15:45 - 16:00 Get smart: Country perspective (recorded video clip of Moussa Sarr) 
16:00 - 17:30 Get smart: Focus on the fundamentals (Ahmed Razzak) 
 

19:00 - 20:30 Group dinner offsite 
 
Day 2: Tuesday 8:30 - 17:00 pm 
 
8:00 - 8:30 Coffee and pre-session gathering 
8:30 - 9:15 What you woke up thinking about from Day 1 
9:15 - 10:30 Insights for fundamentals in the current context, including domestic financing  
 

10:30 - 10:45 Break 
 

10:45 - 12:00 What it takes to break the ceiling: mix of disruptor ideas and fundamentals 
 

12:00 - 12:45 Lunch 
 

12:45 - 14:00 Our impact: areas of potential action  
14:00 - 15:45 15-minute walk-and-talk in groups of 3 then share back 
 

15:45 - 16:00 Break 
 

16:00 - 16:45 ERG forward looking thoughts and next steps 
16:45 - 17:00 Closing and departures  

 
 


