EQUITY
REFERENCE
GROUP FOR

—  |MMUNIZATION

In-Person Meeting
633 3rd Ave, New York, NY 10017, USA
Nov 8-9th, 2018

Agenda
Timing

Thursday, Nov 8th
Breakfast 8:30 am
Session 9:00 am - 5:00 pm

Friday, Nov 9th
Breakfast 8:00 am
Session 8:30 am - 4:00 pm

Objectives

o (Celebrate the progress we’ve made
e Review ERG purpose and confirm four areas of work: (1) Papers (2) Research (3) Programmatic
Integration (4) Voice
e Review findings across the thematic papers (urban, rural, conflict, and gender) to:
o Agree on a set of evidence gaps and recommendations for each area
o Agree on cross-cutting themes across papers
o Define next steps to complete thematic papers
e Explore ways for the ERG to move forward on research, programmatic integration, and voice
e Define ERG operating model moving forward



Day One - Thursday, Nov 8th (9:00 am - 5:00 pm)

8:30 - 9:00
9:00 - 9:30
9:30-10:45
10:45 - 11:00
11:00 - 12:30
12:30-1:30
1:30 - 2:00
2:00-3:30

3:30 - 3:45
3:45 - 4:45

4:45 - 5:00

Arrivals & breakfast

Welcome, guidelines of conduct, and context setting

Review thematic papers: Gender (Anuradha/Rachel - by phone) and Urban (Robin)
Break

Review thematic papers: Conflict (Okwo-Bele) and Remote/Rural (Orin/Ephrem)
Lunch break

Current state: Where we are aligned on what’s most exciting

Activity: Surface cross-cutting themes, potential items for ERG to move on in next two
years, and what’s missing

Break

Group workshop: Align on cross-cutting themes, “fifth paper” audience and format, and
what’s left on the thematic papers

Close Day 1

Day Two - Friday, Nov 9th (8:30 am - 4:00 pm)

8:00 - 8:30
8:30-9:00
9:00-10:30
10:30 - 10:45
10:45 - 12:00

12:00 - 1:00
1:00 - 2:45

2:45 - 3:00
3:00 - 3:45

3:45 - 4:00

Arrivals & breakfast

Headlines and highlights from Day 1

Outside perspective: Ola Rosling

Break

Group work on research and programmatic integration - what’s most exciting, how
should ERG engage

Lunch break

How we move ahead in the next two years on (1) research (2) programmatic integration
(3) voice

Break

ERG path forward: how often we convene, how we stay connected, any other changes
to how we work

Next steps and closing



