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ERG Conflict Settings Convening
19 - 20 Oct, 2023
Bill & Melinda Gates Foundation
62 Buckingham Gate, London, SW1E 6AJ

Logistics

Hotel: St Ermin’s, 2 Caxton St, London SW1H 0QW, United Kingdom
Coffee at 8:30 AM both days

Day 1 9:00 - 4:30 pm

Day 2 9:00 - 12:00 pm

Dinner at nearby restaurant - 19 Oct | 6:30 PM

Lunch on both days (day 2 lunch will be boxed with option to stay or go)

Day 1 9:00 - 4:30 pm

9:00 - 9:40 Kickoff and welcome Mira; agenda and scope overview (Vio, David)
9:40 — 9:45 Conflict topic ERG journey: 2018 - now (Francesco)
9:45 - 10:45 Get smart discussion: Neha Singh, Nada Abdelmagid & RAISE team

o RAISE research: Governance of childhood vaccination in crisis-affected settings
10:45 — 11:00 Break
11:00 - 12:00 Get smart discussion: Majdi Sabahelzain & Barni Nor

o RAISE research: Findings and recommendations across Somalia and Sudan
12:00 - 1:00 LUNCH
1:00 - 2:00 Scenarios activity: Neha Singh, Nada Abdelmagid and RAISE team

o Three separate teams run a focused scenario
2:00 - 2:15 Break
2:15 - 3:15 Report back

o Intervention options

o Opportunities and challenges related to governance principles

o Perhaps with 15-minute walk-and-talk in groups of 3
3:15 - 3:30 Break
3:30 - 4:30 Our impact - areas of potential action

o What are the short-term things to do

o What are the medium- or longer-term things we can begin to action

m  What can we all do as individuals
m  What can we do in our organizations and as an ERG

Day 2 9:00 - 12:00 pm

9:00 - 9:30 Spotlight on Pakistan immunization research: Zulfi
9:30 - 10:15 What you woke up thinking about from Day 1
10:15 - 11:30 (with break) Revisit our impact and next steps
11:30 - 12:00 How Secretariat can support this work

o Next topics for ERG (April 2023)
LUNCH (boxed lunches provided)



