ERG

ERG Information Ecosystem Meeting
22-23 Jan, 2026
Bill & Melinda Gates Foundation
62 Buckingham Gate, London, SW1E 6AJ

Agenda
Day 1 8:30 -17:00 pm
8:30 - 9:00 Coffee

9:00 - 9:45 Welcome to new members (all), overview of topic, agenda (Ephrem, Chris, David)
9:45 - 10:45 Get smart: In-Country perspective (Boghuma Titanji, Cameroon focus)

10:45 - 11:00 Break
11:00 - 12:00 Get smart: Understanding the Information Ecosystem (Claire Wardle)

12:15 - 1:00 LUNCH
1:00 - 1:15 Get smart: Other in-country clips (recorded video clips India/ Indonesia)

1:15 - 2:45 Synthesis discussion: Make sense of get smart sessions - map get smart to themes
2:45 - 3:15 Walk and talk

3:30 - 4:00 Share back on discussions about what we’ve learned - map get smart to themes
4:00 - 5:00 Mapping our insights back - what’s become evident and where are signs of promise
18:30 Dinner location TBC

Day 2 8:30 - 12:30 pm

8:30 - 9:00 Coffee

9:00 - 9:45 What you woke up thinking about from Day 1

9:45 - 11:30 Our impact - areas of potential action (includes 15-minute break)

11:30 - 12:30 ERG forward looking thoughts, next dates and topic

Boxed lunches will be provided boxed lunches provided for either grab-n-go or to eat on site



